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Strategic Humanitarian Services (SHUMAS)ameroon is a Development and Humanitarian Nen
Governmental Organization. SHUMAS head office is located at Mile Six Nkwen, Bamenda with zonal
offices in Baffoussam, Douala, Yaoungdaroua, and Kumbo. SHUMAS was recognized as an
Association in 1997 per the 1990 law of association under authorization number
1082/E.29/1lII/VI.7/APPB. In 2013, SHUMAS was recognized as a full flesh Ndgbovernmental
Organization by the Ministry of Territorial Administration and Decentralization under decree
number 00000196/A/MINATD/SG/DAP/SDLP/SONG. SHUMAS is an organization in special
consultation status with the United Nations Economic and Social Council (ECOSOC) since 2013 and
equally a member of the NGO Committee on Social development with the UN since the 4th of
February 2016.

4EOT OCE 1060 OEOEIT OA&IO A *00606 /TA 7101 A ATA
Integrated Sustainable Development and Humanitarian Responssith the aim to protect lives,
ensure wellbeing, reduce poverty and empower target populations to realize the fullest of their
potentials without limiting posterity from meeting theirs. To achieve this, SHUMAS has 2 main axes
of intervention with specialized programs. The Humanitarian Response axes with Education, Food
Security, Health, Nutrition, Gender Based Violence (GBV) and Protection, WASH, and Shelter as
specialized programs. Under the Development Axes, SHUMAS has 8 programs which include
Agriculture, Education, Environmental Protection and Management, Health, Social Welfare, Water

and Sanitation (WASH), Womempowerment and Volunteering.



2022 was a year marked with significant Global and local challenges including, rising costs of living,
an increase in conflict, and soaring food poverty and hunger, lingering effects of the COYD
pandemic, all worsened by the impact of the climatehange. These intersecting crisesntensified the
suffering of the vulnerable segment of the populationworld wide and Cameroon inparticular.The
triple humanitarian crises,(the Lake Chad basin conflict, the &th-West and SouthWwest (NWSW
crisis and the Central African Republic (CAR) refugee crisis high inflation, driven mainly by
shortage and increase of the price of staple goods (bread, wheat and related products, vegetable oil,
and meat), which can be explained by the disruption of the global valughain due to Covid19
pandemic and the ongoing UkraindRussia war. Thisdeepened the estimated 40 percent of
Cameroon's 27.2 million people that are living below the poverty line, of which 52 percent are

women.

IN 2022, SHUMAS NGO, intensified i&sfforts towards improving lives, reducing poverty,
alleviating suffering of the poorest of the poor to enable them realize their potentials and restore

their livelihood and dignity without compromising posterity through a series of activities.

Through the dedication of our staff members and allies, SHUMAS was able to impact the lives of at
least 1,5million persons in 6 out of 10 regions of Cameroon through the Humanitarian and

Development interventions.

In the area of humanitarian response, we recorded ge¢ outcomes in theareas of Food 8curity and
livelihood, reaching out to more than 80,000 foodnsecure persons in Bui, Donga Mantung and
Momo Divisions by providing them with in Kind General Food assistance. This was done in
collaboration with WFP. Stil under food security, we restored the livelihood of 400 vulnerable
women who arehousehold heads through training and support in integrated agriculture and income
generating activities in collaboration with Building Schools for Africa UK, GIZ/GOPA and Htg In
Our Hands UK. The nutrition situation of 21,950 childrenfrom 6 to 59 months and
pregnant/lactating women this was done in partnership with WFP, UNICEF and Vitamin Angels USA
in Bui, Donga Mantung, MenchunMezamand Ngoketunjia . 25000 Children klow 5, and pregnant/
lactating women improved their access to health services through training of commuty Health
workers and provided first aid treatment to communities with no access to health facilities. This was
in partnership with UNICEF, Spreading Health U&nd Building Schools For Africa UK. Improved
access to learning opportunities for 2000 school dropouts and vulnerable IDP children in hard to

reach areas by creating learning spaces and providing scholarships to vulnerabédildren in
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Menchum, Mezam and Bui division in the North West region and West, Littoral and Center Regions.
This was also in colldoration with Building Schools br Africa. Improved the mental stability and
dignity of crisis affected vulnerable persos, through GBV case management, psychosocial support,
Economic empowerment of GBV survivors and Child protection activities to more than 1000 persons
in collaboration with BSFA and GIZ. We also ensured safety of 7500 displaced persons by providing
them shelter facilities and None food items in collaboration with IOM, WASH kits were also

provided to 3000 vulnerable persons in need in collaboration with BSFA and IOM.

In the area of development we had remarkable achievements through the construction and
equipping of 1 school in the Far NorthRegion, 1 in theCenter region and 2 in the North West
Regionin collaboration with BSFA UKProvided potable water to 2 schools and a communit in
collaboration with BSFA UK. InEnvironment, provided renewable energyat St Joseph Bilingual
Comprehensive college in ctdboration with Energy Without Borders, trained 40 Unemployed
youths on agro pastoral activities under Agriculture in collaboration with AFOP program, Provided

i EAOT AOAAEO OI puv DBipluaderBhd AlomenCempolvermkmt drograg di O
collaboration with BSFA UK.Provided volunteering opportunities to 51 University Graduates and

internship to 45 students.






2.3. REGIONS IMPACTED BY SHUMAS IN 2022

Ada%awa




In 2022, nine out of ten regions of Cameroon continued to be impacted by three complex
humanitarian crises: the Lake Chad basin conflict, the NortWest and SouthWest (NWSW) crise
and the Central African Republic (CAR) refugee crssi Humanitarian needs are compounded by
structural development weaknesses and chronic vulnerabilities that further challenge the longerm

recovery of affected people.

In 2022, 3.9 million people were in need of humanitarian assistance as per thdumanitarian Needs
Overview (HNO). The Humanitarian Response Plan (HRP) 2022 required US$ 376 million to reach
the targeted 2.6 million people with assistance. SHUMAS was able to reach out bowt 300,000
persons in need n the NWSW, Center, Littoral, Wésind Far North regions.

Notwithstanding these efforts the severity of humanitarian needs in Cameroon increased due to the
prolonged nature of these crises, insecurity, the impact of the COVID pandemic, the economic

fall-out effects from the war in Ukaine, and limited access to basic services.

Widespread insecurity in the Far North, NorthiWest and SouthWest regions continued to result in
abuses against civilians and led to forced displacements. As of 31 December 2022, population
movements were affecing over two million people within Cameroon, either as internally displaced
persons (IDPs), refugees or returnees. Over one million people were internally displaced within
Cameroon, while 560,000 people returned to their area of origin, often finding theinomes partially
damaged or destroyed. Cameroon was hosting almost 475,000 refugees and asylum seekers,
including 347,000 refugees from CAR and 120,000 from Nigeria.

Below are details of SHUMAS contributions to alleviate suffering of crisis affected persom

Cameroon.
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Achievements LOCALITY BENEFICIARIES | Funding
Partners
Male Femal
e
6612 children treated by trained Wum,Mbeng | 3,703 2909 UNICEF/BSFAUK
community health workers for the three wi, Batibo, /Spreading
main killer diseases in children: diarrhea | Ako, Health UK
with ORS and zinc, malaria with Benakuma
artemisinin-based combination therapy and Ndop
(ACT) after diagnosis with a Rapid Health
Diagnostic Test (RDT), acute respiratory | District  the
tract infection or pneumonia with North  West
amoxicillin syrup or tablets.complicated | region
cases were referred The most prevalent
diseases among the children are malaria
45.56% (694), followed by acute
respiratory infections 38.21 (582),
Diarrhea 24.42 (372) and skin infections
6.11% (93)
Improved the sexual reproductive healthf Wum Health |0 100 BSFA. UK
of 100 vulnerable girls by providing to| District
them 400 reusable sanitary pads. Thes|
girls were also trained on the production
of these pads in order to ensure
sustainability
Improved the health status of 1713 Wum, Batibo, | 806 907 Vitamin Angels
children 12-59 months by deworming Ako and
with Albendazole 400mg in hard to reach | Nkambe
areas with no access to health facilities | Health
Districts in
the North
West region
Improve health care delivery through the| Batibo, 24 26 Spreading Health
training 50 community health workers in W'd'kum.’ UK
Mbengwi,
crisis hit communities Menakuma,
Tubah and
Santa Health
districts
Improve maternal health through the| Batibo, 0 305 Spreading Health
provision of emergency birthing packs to W'd'kum.’ UK
Mbengwi,
305 vulnerable women in hard to reach Benakuma,
communities Tubah and
Santa Health
Districts

11



Distributed 228 newborn kits to | Wum, 0 228 UNICEF
vulnerable women in hard to reach areas Mb(_angW| and
Batibo Health
Districts
SHUMAS responded to the Choler Limbe, 298 301 SHUMAS
.. . Mutengene
outbreak through provision of protective and Buea
gadgets to Limbe Health Center. Provide| Health
WASH facilties and Oracel o 599 | dIStricts
persons.
We also carried out cholera awareness i
Limbe and it neighborhoods to 4000
persons
Health Education through home visits, Batibo, 32600 SHUMAS
focused group discussions, and communit Mebngwi,
sensitization in local radios was Wum,
implemented in all the areas where we Benakuma,
intervened with message to promote ako, nkambe,
social cohesion and peace building, Ndop, Santa,
essential family practices, hygiene and Tubah in the
prevention of diseases like cholera, Covid,| North West
malaria and water borne diseases have Region and
disseminated in the communities. Limbe, Buea,
Mutegene in
the South
West Region
Promotion of vaccination activities by Wum, Batibo, | 67 | 824 BSFA
deploying health personnel too hard to Mbengwi, Ako | 6
provide routine vaccination to 1500
children in hard to reach areas
1350mosquito nets distributed to 1350 Wum, Batibo, | 1350 households | BSFA
vulnerable households in had to reach Mbengwi, Ako

areas in the North West region

a. Training of Community Health Worker (CHW)
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Beneficiaries with their packs in Benakuma

.8
SHUMAS
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Mbah Gwendoline, a vulnerable beneficiary in Ewoh, she L
Other pregnant beneficiaries
handicap and mentally not stable. Single and Pregnant fc

fmnnthe with nn raratalker

Distribution of Birthing/New born kits in Diche community, Widikum Sub -division
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Beneficiaries (Pregnant women) with their kits in Oshum, Batibo

Distribution of Vitamin and deworming medication to children less than five years




Consultation and tretment of children under five for malaria, diarrhoea and respiratory infections

). Cholera response in the South West Region
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16




Provision of Protective Equipment to health Facility (Cholera Treatment Center)
To stop contamination and spread of cholera in health facility SHUMWAS supported the
Limbe Health Facilitywith 100 Protective Coveall Aprons

17




3.3.

NUTRITION RESPONSE

Achievements LOCALITY BENEFICIARIES Funding Partner
Male Female
1 Distribution of super cereal | Donga Mantung, | 3871 4194 World Food Program
plus to 8065 Children 6 Bui, female
23months and 3115 PLW children
and 3115
PLW
Exhaustive door to door Donga Mantung, | 16414 | 16350 World food Program/
community screening for Bui, Childre | boys UNIEF
Malnutrition no6to
59
months
Girls
Sensitization on IYCF Donga Mantung, | 14,000 World food Program
Bui, Care
givers/
parents
Provision of vitamin A Ako, Nkambe, 3300 3500 Vitamin Angel
100,0001U (Blue Capsule) Mbengwi, Bataibo, | boys 659 | girls 6-59
Wum, Ndop months
Provision of vitamin A Ako, Nkambe, 12816 13884 Vitamin Angel
200,000IU (Red Capsule) Mbengwi, Bataibo,
Wum, Ndop
Multi vitamin provided to PLW | Ako, Nkambe, 0 3000 Vitamin Angel
Mbengwi, Bataibo, PLW
Wum, Ndop
Training of Caregivers on Ako, Nkambe, 1000 Parents and care | UNICEF
Family MUAC Approach Mbengwi, Bataibo,| givers were trained on
Wum, Ndop the family MUAC

approach




Mothers and care givers Trained and practicing  Supervision ontraining of Mother and care

Trained mothers screening their children Trained community health worker carrying
for malnutrition usina MUAC out nutrition sensitization in the community

Distrbution of vitamin A
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3.4. SHELTER/ NFI RESPONSE

Achievements LOCALITY BENEFICIARIES| Funding

Partner

Male Femal
e

Distribution of Shelter/NFI kits to Bui, Mezam in 500 households | IOM/BSFA
(Mattresses, Blankets, plates, cutleries, | North West Region
buckets, Jerry cans, Mats, reusable pad{ and Baffoussam in
soap,etc) the West region
Providing rental shelter support to 45 Bamenda, Doual 18 23 SHUMAS
IDPs aand Yaounde
Set up a safe up shelter space at Bamenda 1 safe shelter SHUMAS
SHUMAS building Mile 6 Nkwen space.

AR HOTERVASH P
. < ite PUALCAMERRS

Coordinating transportation activities

i o » . B " 3
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Display of items before distribution to beneficiaries

@ Hohon As6 prd] : . ﬂfr

itel DUAL CAMER&




UL DING
- SClLS For

Distribution of matrasses to vulnerable IDPS in Baffoussam
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Vulnerable IDP students in their rental accommodation

3.5. FOOD SECURITAGRICULTURE
Achievements LOCALITY BENEFICIARIES | Funding Partner
Male Femal
e
Distributed food to 70,000 IDPs, Bui (20,000), 36,400 33,60 | World Food
returnees and host communities in Donga Mantung 0 Program
(25000) and
Momo (25000)
Created employment opportunities for| 100 Out of School | 33 77 Building Schools
100 Out of School Youths in Bu Youths in Bui For Africa
through  Market Gardening and
Livestock Production Training and
Provision of StartUp Materials and
Psychosocial Support
Livelihood Support provided to 300 | Bamenda, 300 Building Schools
IDP and Vulnerable Host Female Baffoussam, For africa
Household Heads kumbo, Douala
and Yaoundé
50 vulnerable IDPS women trained Bamena lll, Santa 50 GIZ/IGOPA
and supported on income generating | and Tubah
activities (pastries, soap making, soya
beans products, juice productign

a). Created employment opport unity for 100 school drop out youths
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Training of school drop outs on integrated agriculture
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After the training, some startup capital was provided to these youths to start amcome-generating
activity. These startup materials included 100 cutlasses, 100 hoes, 100 goats and 300 sachets
aarden seeds (3 sachets to a beneficiary of cabbaae, okra, and huckleberry seeds).




SHUMAS
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Food Distribution Pictures

General food distribution




Sensitization before food distribution

FOOD ASSISTANCE
DISTRIBUTION
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[United Nations Central
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World Food
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Evaluation of food distribution

PRESENTATION €F TP™
WEP EVALAUTION OF 002
ACTIVITIES
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Food distribution evaluation
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‘ 2y
| Mobilizers sensitizing benefiting communities on GBV through
[ walk across the community with sensitization messages

Food distribution mobilizers celebrating 16days activism on |
violence against women

RO cotivoraian with

Exhibition of items produced during training



Start-up materials given to the trained women

3.6. PROTECTION
Achievements LOCALITY BENEFICIARIES | Funding
Partners
Male Femal
e

Contributed to the mental stability of | Tubah, Santa, | 217 383 BSFA, Glz,
600 vulnerable and traumatized IDPs| Bamenda llI,
living in Mezam through psychosocial Douala ,
support Baffoussam

and Yaoundé
Restored the dignity of 61 GBV Douala, 61 Future In Our
survivors living in Douala and Bamenda Hands , UK
Bamenda through training and
support on income generating
activities
Creation of safe space for GBV Mile 6 Nkwen | 1 safe space Glz
survivors Bamenda
Mainstreamed GBV and child All 5000 persons BSFA
protection sensitization in all communities

interventions

where other
activities are e
carried out
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February Sensitizationagainst GBV in Bamenda 3Nazareth Center)

3.7. EDUCATION IN EMERGENCY

Achievements LOCALITY BENEFICIARIES
Male Female
Improved access to formaleducation for Fungom 414 57

10,000 school drop children in9 IDP
settlements in Rungomthrough payment of
teacher fee and provision of didactic
materials and learning materials

Distributed learning materials to 400 Baffoussam 241 259
children Bamenda
Provide scholarship to 80 vulnerable IDP Bamenda, Douala, 33 a7

students Yaoundé , Baffoussan
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