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LIST OF ABBREVIATIONS

AAP: Accountability to affected population
Anti-Natal Clinics
Building Schools For Africa
Blanket Supplementary Feeding Program
Complain and Feedback Mechanisms
Community Health Workers
Common Initiative Group
Danish Refugee Council
United Nations Economic and Social Commission
Energie Sans Frontier

FFA: Food Assistance For Asset Creation

Full Portfolio Planning
GBV: Gender Based Violence
GAs: Income Generation Activities

Integrated Health Clinic

International Organization For Migration

Institute of Agricultural Research for Development
Infant Welfare clinics

IRAD
IWC

A Moderate Acute malnutrition
MINAT Ministry of Territorial Administration
MPCA Multi-Purpose Cash Transfer
MUAC: Mid-Upper Arm Circumference
Neighborhood learning corners
NFls None Food Items
OCHA UN Office for the Coordination of Humanitarian Affairs
PSEA Prevention of Sexual Exploitation and Abuse
PSS Psychosocial Support
Renewable Energy Technical Centre
SAM Sever Acute Malnutrition
Smallholder Agricultural Market support
School Environmental Project
Spreading Health
Strategic Humanitarian Services
United Nations
United Nations Child Emergency Fund
United Nations Population Fund
Village Savings and Loan Association
Water Hygiene and Sanitation
World Food Program
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1. EXECUTIVE SUMMARY

1.1. Organizational Overview

Strategic Humanitarian Services (SHUMAS) is RBevelopment and Humanitarian relief organization
established as an informal initiative in 1993 and wadormally registered in 1997. In 2013, SHUMAS
attained official NGO status through MINADT In September 2013, SHUMAS was granted a special
consultative status with the United Nations Economicand Social Commission (ECOSOC)On the 4" of
February 2016, SHUMAS became a member of the NGO Committee on social development with the UN.

Vision: /o[ Y1 Ws et qWe WgUWWi YI ol wWe Ul WEet q¢ RUCHGIIW?2132130YGa
Mission: Improve lives, reduce poverty and empower people to realize theineeds without
compromising posterity from meeting theirs.

Approach: - We employ anintegrated, participatory and holistic methodology in all interventions.

Thematic areas of operations : Development andHumanitarian
1 Developmental activities cover Environment Health, Agriculture, Education, Water and
Sanitation, Social Welfare, Volunteering and Women Empowerment
1 Humanitarian relief we focus on Food security /Livelihood, Protection, Health, Nutrition,
Shelter/NFIs, WASH,Education in Emergency.

1.2. Geographic coverage - 2025.
SHUMAS implemented projects in the North West, West, Center, Littoral and Far North Regions of
Cameroon in2025

1.3. Beneficiaries
SHUMAS reached approximately381,473 direct beneficiaries. Women represented 65% of this total,
spanning both humanitarian and development sectors.

1.4. SHUMASvalues

Teamwork, partnership /collaboration, goodgovernance, respectthe dignity of Human Life, uphold
humanitarian principles, innovation, leadership, professionalism, results oriented and reliability.
SHUMAS values guidedll operations and contributed signifcantly to the results realize

Our operations are guided by teamwork, strategic partnerships, good governance, and a profound
respect for human dignity. We uphold humanitarian principles through innovation, leadership, and a
results-oriented approach to ensure reliability and impact.
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1.5. Summary achievements for 2025
- Humanitarian response
o Improved access to practical science lessons at the SHUMAS Community Public
Science Laboratory inkumbo Sub Division in BuDivision, NWR funded by CITI Bank
o Monitored UNICEF implementing partners at theneighborhood learning corners to
ensure timely corrective measures are provideih Mezam, Ngoketunjia, Menchum, Boyo
and Bui Divisionsin the North West Region
A Implemented two types of dsplacement tracking;
A ETTnall 34 Sub Divisions ofthe North WestRegion withfunding from IOM.
A Early warning systems in Bui, Momo and Mezanirough the FLASH project with
funds from DRC
0 Below is the summary of some of the achievements in 2025;

Baby Kits Spreading Health, 25,

0% Benefitted individuals

SRH SHUMAS 50, 0%

SAMS WFR 700, 1%

Bui Livelihood Manos Unidas,
2,000, 3%

ERD IRG 2,125, 3%
FFA WFP
6,000, 9%

RRM IOM 1,750, 2%

WASH Kits BSFA 225
op up supplementation WFP, , 0%
18,893, 28%

GBV Prevention UNFPA
6,113, 9%

_—

TARL BSFA400, 1%

Nutrition Far North UNICEF,
29,756, 44%

- Development Interventions

o Provided scholarship to 38 vulnerable children, including 22 female recipients and 16
male recipients

0 Sponsor the training of 25 State registered nurses for health centers mard-to-reach
areas with limited health personnel and monitored the impact of 71 nurses trained and
already in their communities

0 Recognized the dedication of 4 nurses that have served their communities for over 5
years after SHUMAS andSpreading Health sponsor ship by providing Solar
electrification, potable water, benches in the four health facilities in Ndop, Batibo and
Nkambe health districts in the NWR where the nurses are working, through the Dunja
Award, with Fundswere provided by Spreading Health UK.

o Constructed a solar Borehole with a 5000L water tank, and stand taps at GBHS Kumbo
5
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o Promoted the use of renewable energy through the Installation of Photo Voltaic in St
Odile Ekite health center Edea

0 Planted more than 6000 agroforestry trees in the North West and Far north Regions

o On Education, 4 schools were constructed with a total classroom of 17, 4 offices, 4
stores, 12 compartments of VIP segregated toilets, and equipped with 135 benches, 17
qUEREII T K Wge AG I AWNTWaqWe H6WII + k WA ¢RI+ We OT wWr

School construction realization

EP Bagam Grp I Eqli~¢l qRUK t L9 Eetic Bilingue St Francis Xavier NPS

x Key challenges

V The Passing away of the CEO and Founder®HUMAS waghe greatest challenge faced by the
organization in 2025. But the team he had built continued to forge ahead

V High insecurity: There were several lockdowns,road blocks, that limited our movements
especially in the North West and South West Regions, reducing our outreach

V  Limited resources to reach out to thehuge number of demands for assistance from thousands
of vulnerable persons and communities

V Inadequate mobility means to effectively monitor our projects in the 31 Divisions of Cameroon
where we implemented activities was extremely challenging as we have just one old all season
vehicle used for feld work and office purposes.
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3. OPERATIONAL CONTEXT AND COVERAGE

3.1. Humanitarian Context

In 2025, the humanitariancontext in Cameroon was defined by a complex, multilayered crisis, where
3.3 million people require urgent assistance, heavily impacted by the convergence of armed conflict,
climate-induced shocks, and severe funding gapsCameroon has a major longterm displacement
affecting overone million internally displaced persons (IDPs), 440,000 refugees, and 700,000 returnees,
mostly in the Far North and the NortAiWest/South-West (NWSW) regions. The 2025 Humanitarian
Response Plan targetd 2.5 million people for assistance, aiming to address critical gaps but as of late
2025, only 17% of the required funding was secured, significantly limiting the humanitarian response
(OCHA reports October 2025%.

Over 2.5 million people faceal acute food insecurity, exacerbated by flooding and displacementClimate
shocks. Shelter, Health, Gender-based violence (GBV) WASH were critical needs, alongside,
malnutrition, and limited access to basic social services.

Climate Shocks: In the Far North, severe flooding affected 459,000 people and destroyed 85,000
hectares of farmland. These disasters have become structural rather than seasonal challenges.
Gender-based violence (GBV) is high, with over 54,000 cases reportbgtween January and October
2025, and rising, particularly in conflict zones.

3.2. Development and Resilience Context

Over 23% of Cameroonians live below the international poverty line, with extreme poverty expected to
affect 8 million people by 2026.Development is uneven, with 74.1% of children in the NorthVest and
73.9% in the Far North living in monetary poverty.

Therewere severe Foodinsecurity and Climate Vulnerability. Over 2.6 milliorpeople faced acute food
insecurity by mid-2025. This was exacerbated by extreme climate events, such as the 2024 flooding that
impacted 459,000 people and triggered further displacement.

A major gap exists in human capital development, with net secondary school enrolment for neguoor
households (65.3%) being more than double that of poor households (32.4%). Furthermore, 86.6% of
employment is informal, and youth unemploymentremained highat 23.2%.(Cameroon Crisis response
2025/2026)

Agricultural Constraints: Despite high potential, the agricultural sector faces low productivity due to
poor storage, weak transportation infrastructure, and land degradation. While 2025 projects aim to
boost irrigation, the sector currently struggles to neet local demand without high imports.
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4. PROGRAMMATIC ACHIEVEMENTS
4.1. Humanitarian response

A. Education in emergency
ImprovingAccess to education for crisis affected school dropout childfdus project aims to meet the
educational needs of 300 outof-school children (OOSC) who have been unable to attend school due to
vulnerability or a loss of interest following years of crisigelated school closures. Funded by Building
Schools for Africa,the project is implemented across eight communities: four in Babessi Sudlivision
(Ngoketunijia Division, North West Regionand four inGalim Sub-division Bamboutos Division, West
Region).

Project results NLC Enroliment
- SHUMAS trained eight(8)
facilitators in the learner-
centered, play-based
‘Teaching at The Right
Level' (TaRL) methodology.
- Eight Neighborhood
Learning Corners (NLCs)
were established, hosting
300 children as shown in
the figure below
Assistance was also given to
300 learners through the
provision of learning materials
(school bag, books, uniform,
and fees)upon enroliment in a formal school. The300 care giversvere assistedwith income generating
activities to sustain the children in formal schools

Training offacilitators on TaRL Provisionof didactic materials
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"TaRUessons T 'eNLC

Training of caregivers on IGA and business support to enhance education

1 Followed up 267children transitioned in 2024 academic year

In 2024, 267 children were transitioned to formal schoolsTo ensure longterm success of Children,
SHUMAS conducted rigorous follomup monitoring of these learners within their respective formal
schools. The resultswere encouraging 266 of the 267 learners are currently active iformal schools
across the North West and West regions, while the remaining Pupil have successfully relocated and
continued their education in the Littoral region. Academic performance, behavior, and attendance
remain exceptional. 98% (261 learners) of the children enrolled succeeded in their examswhile 2% (5
learners) experienced challenges with note-taking speed SHUMAS has collaborated with teachers to
implement tailored exercises to address these specific learning needs.

(aie08t
(ot
P

Monitoring of learners transited from NLC into formal schools.




T ECHO Il PROJECT WITH UNICEF.

SHUMAS is monitoring the activities of the ECHO Il Projedgr UNICEFin the North West Region of
Cameroon. The project aims to provide access to mulifaceted educational support for children
affected by the crisis in the North West and South West (NWSW) regions.

The projectinvolves three sectors; Education, Child Protection, and WASkiarried by four partners in
the North West (GPA, COHESODEC, GCR, and Caritas Bamenda) and five in the South West (FIET, QFF,
TENALLIV, Caritas Kumba, and EPDA).

SHUMAS consistentlymonitored project activities across six divisions of the North West Region: Bui,
Donga Mantung, NgoketunjiaMezam, Boyo, and Menchum. This coved 80 temporary learning spaces
to ensure that all project indicators are accurately and effectively implemented.

TPMin Bafut TPM in Tubah

11
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T KUMBO PUBLIC SCIENCE LABORATORROJECT.

The Kumbo Public SciencelLaboratory established by SHUMA®pened its facilities to students from
secondary schoolswith no access to laboratories for science practical. It aimed to enhance access to

science education in the Kumbo Sukdivision of the North West Region (NWRIrive secondary schools
RUHG2l RUDW9 ~79AWA9CEAWF t GCORHAWENHYUT ¢ ! WEHS YYD W7 ¢
Kikaikelaki conducted practical sessions in Biology, Chemistry, and Physics

(96%)

GCE
success: 22)

Enrollment statistics at the Lab Center

ChemistryPractical sessions iKumbo public science laboratory

1 Economic Empowerment for Education
The Economic Empowerment project, targets vulnerable female &l households, affected by the crisis,
especially Internally Displaced Women,to train them on income generating activities and provide

12
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business startup kits based on their choice to set up their businesses. The proceeds from the business
are expected to enable them send their children to school and meet their basic needs.

Within the year, we conducted outcome tracking for women supported in 2024n Bamenda and
Yaoundé. 68 of the 75 women assisted were still inbusiness giving a performance rate of 0.6% with
positive outcome. 80 of the children are in school thanks to their businesses and 7@5%)of the children
succeeded in their exams.Theirincome levelimproved by averagely 70%17,500 XAF to 42,500 XAF
loans and savings scheme created to sustairtheir businesses is functionaland has helped some of
them who had chalkenges to stabilize in their business2 VSLAs were createavith savings up 1,000,000
XAFand loans of 890000 XAF

l \ ‘L \t | o A

~

Happy beneficiaries with flourishing businesses

B. FOODSECURITY AND LIVELIHOOD

1 PULCCA Project

SHUMAS in partnershipvith WFPimplemented the PULCCA Projecin 2025. This projectaimed to help
Cameroon¢ H6 RIJ2 JWmAII YW62UNWI wWHA! Wt q¢ HRIRARUNWHYG G2 UR
harvest losses, improving gender equality and social inclusion, and promoting market opportunities for
small-scale farmers. Thiswas implemented through Food Assistance for Asset Creation (FFA) and
Smallholder Agricultural Market Support (SAMS).

1 Smallholder Agricultural Market Support (SAMS)

The SAMS component of the project had as objectives strengthen the ability of smallholder farmers to
access local and regional markets to sell their produce, reduce posharvest losses and improve
production through farmer field school activities for 18 crop cooperatives and 7 diary cooperatives.
Project was implemented in Mezam, Donga Mantung and Boyo Divisions of the North West Region

Crop cooperatives achievements
V 18 crop producing cooperatives with a caseload of 526 beneficiaries (223M, 303Ehgaged in
the project
V Purchased and provided seeds (ATP255KG, Nuvl beans170KG, 9,000 cutting of EJUMULA, 45L
of huckleberry and 36 bags of manure) to 18 cooperatives
V Cultivated atotal surface area of 16.725Ha by 18 crop producing cooperatives

13
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Increased production by 30%from 35.43MT t046.06MT of Maize, beans, huckleberry andgweet
potato tubers was harvested by thecrop producing cooperatives

4,428,402 XAFobtained as income by the crop cooperativesecoding an improvement of 35% as
compared to previous years income

Provided post-harvestkits (15 scales, 15moisture meters, 15 ladders, 15 tarpaulins, 15 weaving
machines and 150 plastic pallets) tothe 15cooperatives with warehouses

Traired 18 lead farmers as trainers on post-harvest lose management in Bamema and in
Nkambe by MINADER/IRAD

Achievements for the dairy cooperatives

\%
\Y
Vv

Farmer Field School session on Transplanting of rice b

7 dairy cooperatives with a caseload of 200 beneficiaries (124M, 76F) engaged in the project
A total of 60,241 liters of Milk was produced by 7 dairy cooperatives

The total sales of milk/milk productsby the dairy cooperativesamounted to twenty million one
hundred and twenty-one thousand five hundred francs CFA20,121,550XAF)

Rehabilitated Santa dairy cooperativemilk collection center at Mbei

Provided collection, transportation, packaging and storage equipment kitg¢o 7 milk producing
cooperatives (200 milk cans, 2 tricycles, 2 pasteurizers, homogenizer, 1 inverter, 1 battery,
cream separator,1 milk storage tank, 1 cheese press, 1Solar Energy Stainless Steel Milk
Collection Tank(1000L), 1 cooling tank and 8 solar panels

Trained6 lead farmers on livestock insurance

Trained 7 dairy leadfarmers on pasture improvement in Bamenda by MINEPIA

Restituted training on pasture improvement by lead farmersn communities to 200 beneficiaries
(124M, 76F)

Ware house equipment provided to cooperative

Mbakong rice farmers in Bafut

14
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Farmer Field on rice cultivation

KETCH’S MOTOR

-

Milk cold chain and processing equipment provided to diary

1 Food Assistance for Asset Creation (FFA)
The FFA component of the PULCCA project aimed to strengthen the resilience of crisis affected
smallholder farmers by meeting the immediate andong-term food needsthrough building agricultural

15
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and community assets to withstand climate extremes, supporting smallholder farmers with inputs
(seeds, tools) to increase agricultural output and livelihood stability using the Cash for work approach.
6,000 beneficiaries from 1,200 households across 14 communitiebenefited from the project. Below
are some achievements;

V Community fishponds:
o Eight (8) concreted fishponds measuring 9 m x 5 m, each divided into three
compartments were constructed in eight communities.
0 six (6) earthen fishponds were rehabilitated, giving a total of 14 fish pond.
Eight (8) water towers with direct pumps were constructed and fitted with water tanks.
o0 Installation of 8 tanks (hree (3) tanks of 3,000 L capacity were in Nkambe, Binshua, and
Kungi while 5,000 L tanks were installed in five (5) other communiti¢s
o Five (5) shallow wells, each 10 m deep, were established in five communities to ensure a
consistent water supply to fishponds during the dry season, particularly in areas with
limited water availability.
0 A total of 14 fishponds were stocked with 27,031 fingerlings
V  Community Warehouses:
o Five (5) warehouses were fully equipped with NeRood Items (NFIs) as planned.
V  Community farms:
0 A total of 88 compost heaps were established to promote sustainable soil fertility
management.
o provided farm equipment to 14 project sites to aid with all the asset tasks.
0 97 ha of land cultivated using climate smart approaches as opposed to 42 hectares (ha)
of land planned to be cultivated.
0 Agricultural inputs were distributed to all 14project sites as follows:

(@)

Items supplied Description Quantity
[Maize " Improve maize seeds ATP Kg 406.25
PBEERSI Improve climbing black beans Kg 335
PEjumula™ 1 Vitamin A rich yellow flavor sweet potatoes Cuttings 86,000
PHUCKIEBEFYMN Organically produced huckleberry seeds Kg 42
[Manure " Direct fowl dropping MT 5.60

PBEIBSWIre Very strong 120m rolls barbs wires. Rolls 210

0 Harvesting was conducted from the farms.

Production in Matrix Tonnage (MT)
Maize- ATP

Black Beans _

Ejumula
Huckleberry

U Community Poultry farms;
o Poultry activities were implemented in 3 out of 4 targeted communities

U Culvert and Farmto-market roads;
16
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o0 Three (3) culverts were planned and successfully constructed.
o0 123 km of farmto-market roads were opened to improve access and transportation.
U Capacity building:
o Four (4) trainings for lead farmers were planned and fully implemented, covering fish
farming and management, poultry farming, training of trainers on incomgenerating
activities, post-harvest loss management, and VSLA and crossutting issues.

Constructed concreted fishponds with well, tank
and tower
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Project team

91 Livelihood support to 400 female heads of Households in Bui Division

The projectaims to build the resilience of 00 vulnerable female household heads in Bui Divisio@Jakiri,
Nkum and Kumbag, affected byprotracted crisis in the North West and South West Region of Cameroon
through Integrated sheep production and crop/vegetable farming.

Achievements

Vv

< << <L

<

In 2025, 200 women who benefited i2024 handedover one female sheep to theext generation
of 200 women.

The second generation of 200 women were trained in IGA

The first generation obeneficiaries were grouped and registered id CIGs

All 400 beneficiariescultivated 32 Ha of land for group demonstration farms

A total of 35 compost heaps measuring 1m*6m*2m was prepared by the common initiative
groups

harvesting(Maize,beans, huckleberry, carrot, cabbages and potato tubers) was done and a total
of 18 tons was harvested by 4 common initiative groups

18
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V The total amount of sales of agricultural produce b IGswas 2,345,700XAF
V The women wereTrained onhay and silage production

THEWITERACY AND @
¥ NUMERACY PROJECT *

aHUMAS

CAPACITY BUILDING:
Literacy, Mumeracy and

Awarel reation
Rights

oy 1 [
”“N? @

LA,
Women in

1 Economic Recovery and Development project

SHUMAS in collaboration with IRC is implementing amtegrated humanitarian response project to
improve the lives of crisisaffected people in two communities Abangoh and Ntanghang in Bamenda 1,
Sub division, in Mezam Division of the North We®tegion The projectassist 425HHs to receive MPCA
and 175 clients for incomegenerating activities, 120 clientsbenefiting fromthe Village Savings and Loan
Association, and 5 community-based organizations.

The prgect seeks to foster resilientand sustainable impact on economic wellbeingin Ntahghan and
Abaigoh in Bamenda 1 Sub Bision using Multipurpose CashTransfer. Conductmarket monitoring to
strengthen localsystems, andprovide cashassistance for income generating activitiedenefiting a total
of 425 households

V MPCA distribution to 425 Households from Abongoh, Ntanghang, Santa and Bafut.
19
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V Created, trained and followed up 6 VSLA groups. This Groups has raisd80,000XAFand has
assisted 150 members with loans of up tat,032,000XAF

V ldentified and Trained 175 Clients on income generating activities. Providing them wistartup
capital to installed their businesses

V Trained two CBO groups on group income generating activities. Providing them witartup
capital to establish their businesses.

V Trained134 community members on agricultural and Livestock best practices.

T

o nm un g

Sensitization on Multipurpose Cash

IGA beneficiaries at the business sites

1 Creation of VSLA

Created and followed up 67 Village Savings and Loans gsociations, benefiting 1,675 persons. They
Associations were made of 15 to 25 members eachsaving an estimated amount of more than five

million Francs CFA (5,000,000 XARNd taking loans to improve theidivelihood activities. Trained 88

persons as trainers on VSLA and provided VSLA kits (box, book, register, passbodkss was carried out
for all livelihood interventions.

20
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VSLA meeting

1 SHUMASEjumula sweet potatoes vine multiplication demonstration plot

Processed and distributed to1700beneficiaries. Thesebeneficiaries produced 24tons of Ejumula sweet
potatoes.

Vine preparation

C. HEALTH
The SHUMAS Health Department continued its commitment to improving healthcare access and
outcomes throughout 2025. SHUMAS focuseds effort this year on the distribution of essential health
inputs with the advancement of our health program andtsengthening the health system distribution of
birthing kits underprivileged pregnant women

1 Health system strengthening

A significant effort was made to ensure that critical health inputs reached key healthcare facilities. This
year's distribution included: Santa District Hospita, Fundong District Hospital (DH) Bafut District
Hospital, Bamenda Regional Hospital

21
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Provision of medical material to health facilities.

1 Maternal and child health support

In an effort to improve maternal health and promote safe deliveries, 25 birthing kits were distributed
pregnantwomen in Bamenda.

] Wt q¢ qRUNDWs YaWUOWGI Y2RIT UT Ws Raé6 W

1 Community Sensitization on Sexual and Reproductive Health

Recognizing the vital importance of sexual and reproductive health, SHUMAS conducted extensive
sensitization campaigns across various communities in the Northwest Region. These initiatives aimed
to increase awareness, promote safe practices, and provide aess to essential information regarding

sexual and reproductive health services. Reusable

pads
Sensitization at old town

22
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[ - :
Sensitization of women in the community on reproduction healtind provision of kits

1 Full Portfolio Planning (FPP) Vaccination promotion Project

SHUMAS in collaboration with CBHS with funding for Gavi iavolved Full Portfolio Planning EPP)
Vaccination promotion Project with aim to ensure the technical implementation of gender sensitive
community vaccination activities in DongaMantung insupport of health Districts, through the activation,
supervision and monitoring of care groupsThe project started inmid-2025to continue in 2026.Activities

carried in 2025 are as follows

V Established a list of vulnerablewomen in 3 health areas likely to affected by gender sensitive
vaccine reticence

V Held 3 focus group discussions with mothers of care groups to better understand barriers to
vaccination.

V Trained 5 key health personnel on gender sensitive vaccination

Community sensitization on vaccination

D. NUTRITION
SHUMAS nutrition had two key projects that enabled her to meet her objective of reducing malnutrition
in children less than 5 years.

23
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1 Top up supplementary feeding and MAM management program North West
Region

The top up supplementary feeding projecfTSFP and MAM management projects were implemented with

WFP in14 project sites of the North West Region of Cameroon. This Project had the following

achievements;

V Trained28 CHWSs (26F, 2Mand deployedthem to carry out Nutrition activities for the year As part
of their activities was to carry out community mass screening and screening during home visits.

Screening against malnutrition.

17,345
Home Visit

Mass screening

94 MAM cases (45M and 49F) were seen and 18 SAM cases (BBF)

12.54 MT of CSB++ were transported and distributed 1,548 (819F, 729M) targeted Beneficiaries
1427 sessions of education on health and Nutrition held reaching,468 persons (1096M,Vs3,372F)
443 Sessions of cooking demonstration reaching,237 (1,963F,Vs374M). Local Food: 222 Sessions
with 867 (711F Vs 156M), CSB++: 221 Session with 1470,262F,Vs218M).

5 Positive Deviance Hotbeds put in placan Nkambe, Kungi, BinshuaKedjom Keku and Kedjom
Ketingoh

V 2,355 sessions of home visits were carried out witB660 Adults (2384F and 976)reached and 3839
(1,927F,Vs1,912M) Children 659 months.

< <<

<

1 Training of CHWs on TSF and MAM management

Training of CHWs on TSF and MAM supplementation
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1 Screening

Community screening in Kungi -Rachael CHW Kungi & Screening during home visits in Sabga

9 Positive Deviance sessions

Positive Deviance Session

1 Integrated Health and Nutrition Project Logone et Chari Far North Region
This project wasimplemented with UNICEF in the Logone and Chari Division in the Far North
Region in 3 health Districts(Goulfey, Fotokol and Kousserig
V 280 CHWs (98F, 182M) wereapacitated and deployed to carry out Nutrition activities
for the year.A total 0f192,261 children 6-59 months screened for malnutrition
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V Some of the project achievements are represented below.

:
22,884
10,770

V  For follow up for vaccination(30,440 Penta 1, 29,166 Penta 2, 24,830 Penta 3

>
ALLTH

Screening inogone etChari
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N ¥ ' -
Supel’vision of Polio Cooklng demonstration USing local food stuffs Tree p|anting to mainstream environmental protectio

E. SHELTER AND NFI
Shelter and NFI activities focused on providing emergency needs to recently displaced persons in the
North West region through the Rapid Response @¢hanism. (RRM)

1 Rapid Response to recent displacements

V Identified and registered 350 displaced households (1750 individuds) In Menchum, Momo and
Bui Divisions of the NorthWest region.

V Recruitment of 60 community volunteers in the various distribution locations (20 community
volunteers per site)

V Distributed of SHELTER/NFIs kits consisting of 32 items to 350 displaced Households.

V Couple with sensitization on the usage of reusabléem like padsand diapersfor children, adult
etc.
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Beneficiaries with their kits

PROTECTION

1 Prevention, Response, And Case Management

SHUMAS in collaboration of UNFPA is involved in a community driven approach to prevent and respond
to GBV in MomaWidikum and Batibg and Bui Divisions(Kumbo and Nkum). The project targets men as
agents of change.Some achievements in 2025 included the following;

\Y
Vv

\%

Created 20 Men influencers club to spearhead GBV sensitization

Sensitized 3451 persons through community-wide awareness campaigns focusing onGBV
prevention and response

Organized30 safe-space trauma healingsessions andskill building for women,

Established individual and group counseling sessionsvith 157 survivors andrebuilt emotional
resilience and stability.

Conducted 28 focused group discussionon community perspective on GBV and community
approaches to prevention

Referred 12 survivors to access appropriate assistance

Engaged 4 local musicians to compose songs on GBV in the local language to use as
sensitization strategy

Used 3local community radios in Bui and Momao broadcast radio slots on GBV

Conducted awareness raising on GBV in 15 schools

Sensitization on GBV
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Community sensitization on GBV

1 16 days of activism against GBV

The 16 days oactivism against GBV was celebrated through all our projects, reaching out to about 500

persons with varying activities. Such as round table discussions, social cohesion activities, sensitization
in schools and radio talks.

lig N
Sensitization

Talk of warm games during 16days of activism

Dancing competition during 16 days of activism
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1 Mass Sensitization & Behavioral Change

SHUMAS conducted extensive hygiene promotion campaigns focusing on proper hamdshing
technigues and the prevention of waterborne illnesses. Targeted Schools (All Saints Primary School
Bayelle, PCHS Batibo, CS Batibo and St. Paul Primary School Ntakikafiargeted Communities;
Babessi, Galim, Abagoh, Ntaghang, Batibo, Small Babanki, old town, Bafut and Santa.

S

Mass sensitization in the community Mass sensitization in schools

G. WASH

1 Access to safe water, hygiene promotion, sanitation

In response to the humanitarian crisis and the need for disease prevention, SHUMAS carried out the
following: distribution of WASH Kit to 10 IDP Households in Galim Stdivision (West Region) an@0 IDP
Households in Old Town BamendaSHUMAS donated to St. Paul Primary School Ntakikah 2 Hand
washing stations and a supply of soap (savon) and to All Saints Primary School Bayeltsated soap
(savon) to support daily hygiene routines for pupils.

Distribution of WASH Kits in Galim
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Donation ofhand-washingfacilities Sensitization on hygiene and Sanitation

1 Provided potable water to Santa community

SHUMAS incollaboration with IOM provided potable water to Santa communityThe project
consisted of 3 collection chambers, 20 n?water tank, 2 km long pipeline, 4 stand taps, Trained
the water management committee, provided Maintenance kits, Protection of the catchment
areasby fencing the site and panting of water friendly trees in the water catchment
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Stand tap : 20 mPwater tank

H. Displacement tracking.
1 Early Warning Systems through the FLASH project

SHUMAS collaborated with DRC to track population displacements in 3 Divisions in the North West
Region (Bui, Momo and Mezam) , the following were achieved

A total of 31 Focal Points were trained to provide daily updates on displacements
11 flash alerts were producedfrom sevensubdivisions involved.
854 Households with 4,349 individuals (1,683 males and 2,361 females) were permanently
displaced from their homes forbetween Julyand December. The displacementwas recorded
from Buiand particularly in Kumbo subdivision.

U Experience sharing workshop was organized for all the 30 FP in Bamenda&apitalize on the
lessons learned, challenges faced and the mitigation deployed for a successful
implementation.

Training of FPs

1 Emergency Tracking tool

The Emergency tracking system put in place in the Norwest by SHUMAS and IOM covers the
seven division of the region. Focal persons (FPs) have been identified in all the sdikisions of
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